












































 









































































































































































































RISK 
MANAGEMENT
PRINCIPLES

The Core Principle
of the Bank’s Risk Management is to 
ensure an integrated approach to 
managing both current and emerging 
threats or any significant risk 
exposure that would a ect the 
banking operations. The function plays 
an essential role in supporting business 
development and execution, where 
our risk appetite and risk framework 
are used to balance between risk and 
return.

Risk Management
regularly monitors to ensure the 
protection of the Bank’s assets and 
stringent internal control for building 
trust in relevant stakeholders and 
shareholders.

In 2024, the Bank’s risk management 
framework is established to provide 
a general framework of standards, to 
identify and analyze the risks for day- 
to-day activities of the bank.

To set appropriate risk limits and 
controls and to monitor an adherence 
to limits. Risk Management policies 
and systems are reviewed regularly to 
reflect changes in market conditions 
and the bank’s activities.

The Bank’s Risk Management Framework 
addresses the following risk:

•



Credit Risk

Credit risk is the risk of financial loss to the Bank if a counterparty to financial 
instruments fails to perform as contracted. 

The Credit Risk Committee (CRC) is created to oversight credit risk.

Formulating credit policies in governance of Bank’s Lending activities, 
covering credit assessment, collateral requirements, risk grading and 
reporting, legal and securities documentary procedure, and compliance with 
regulatory requirements. Furthermore, the execution of lending activities is 
strictly governed by a Credit Policy that sets out the plan for a particular 
product or portfolio, including the target market, terms and conditions, 

documentation, and procedures under which, a credit product will be 
assessed, o ered, and measured. 

Ensure a clear segregation of duties between loan originators, evaluators, 
and approving authorities. 

Establishing the authorization structure for approval of credit facilities.

•

•
•

•

•

Operational Risk

Operational Risk is the risk  of direct or indirect loss resulting from 
inadequate or failed internal process, people, and system or from external 
events, this includes legal risk but excludes strategic and reputational risk. 

Operational Risk Management Procedure is established to provide guidance 
on risk principles, approaches and methodologies to be used across the bank 
by addressing the key process and procedure on identifying, assessing, 
treating, monitoring and communication risks on an ongoing basis to ensure 
that all significant risk may cause a disruption to the bank’s business 
objectives. 

Implementing and rolling out the operational risk management with the 
focus on reviewing policies, procedures, and guidelines, and setting up the 
bank security, as it is of great importance to ensure business continuity 
without interruption, to ensure the accuracy of the internal and external 
reports, and to facilitate the internal work system for smoothness; Overall, 
this will contribute to protecting both the Bank's physical and IT 
infrastructure.

•

•

•



•

•

Liquidity Risk

Liquidity Risk is the risk that the bank will encounter di culty 
in meeting obligations associated with its financial liabilities 
that are settled by delivering cash or another financial asset. 
Liquidity arises from mismatches in the timing and amounts of 
cash flow, which is inherent to the Bank’s operations and 
investments.

The Bank manages its liquidity through its Asset-Liability 
Committee (ALCO), which is responsible for establishing the 
liquidity policy as well as monitoring liquidity on an ongoing 
basis and to ensure that the ratio of liquid assets to qualifying 
liabilities is always subject to a minimum threshold.
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CORPORATE
GOVERNANCE



Board Nomination and  
Remuneration Committee

Board Audit and Compliance 
Committee

Board Risk and Products 
Committee

Board Standing Committee

•

•

•

•

The Board Committees
The Board has set up the following Board Committees as required by the 
Prakas on Governance in Banks and Financial Institutions:

Key Responsibilities
of The Board
The Board has the following responsibilities: 
Set and oversee the Bank’s objectives and strategies for achieving those 
objectives. 

Guard the Bank’s corporate values and standards. 

Ensure adequate governance frameworks and systems are in place across the Bank. 

Appoint and review performance of the Board’s members, especially the Chair. 

Appoint and review performance of the Senior Management.

Set up Board and Senior Management’s level committees both in 
compliance with the regulations, and in line with the Bank’s operation and 
long-term strategies. 

Review and approve the Bank’s current risk appetite, current risk culture, 
and risk management. 

Review and approve related party relationship or transactions following the 
Board Audit & Compliance Committee’s recommendation. 

Exercise forward-looking judgment in order to identify potential issues and 
problems facing the Bank and make sure that adequate corrective actions 
be taken promptly where required. 

Regularly assess practices of the Board itself. 

Design a reporting system that enables them to perform their duties in a 
timely and knowledgeable manner. 

Avoid conflicts of interest, regarding both individual and related parties.

•

•
•
•
•
•

•

•

•

•

•

•



The Core Principle

Board meetings are held at least 4 times a year. Reports on the progress of CCU 
Bank’s business operations prepared by the Bank’s management team are 
tabled for review by members of the Board.
At these Board meetings, the members of the Board also evaluate business 
propositions and corporate proposals that require the Board’s approval owing to 
statutory requirements or because of significant financial impact on the Bank.
The agenda for every Board meeting, together with comprehensive 
management reports, proposal papers and supporting documents, are furnished 
to all the Directors for their perusal well in advance of the Board meeting date, 
so that the Directors have ample time to review matters to be deliberated at the 
Board meeting and to facilitate informed decision-making by the Directors.
Minutes of each Board meeting are circulated to all Directors for their perusal 
prior to confirmation of the minutes at the following Board meeting.

The Directors are regularly updated and advised by the Secretary of the Board 
on new statutory as well as regulatory requirements relating to the duties and 
responsibilities of Directors, including policy guidelines issued by NBC that 
concern CCU Bank. Every member of the Board has ready and unrestricted 
access to the advice and services of the Secretary, and the Directors have the 
liberty to seek external professional advice if so, required by them.



Internal Controls 
Responsibility 
The Board of the Bank is responsible for 
the adequacy and e ectiveness of the 
Bank’s system of internal controls. The 
Board ensures that the system manages 
the Bank’s key areas of risk within an 
acceptable risk profile to increase the 
likelihood that the Bank’s policies and 
business objectives will be achieved. 
The Board continually reviews the 
system to ensure that this system of 
internal controls provides a reasonable 
but not absolute assurance against any 
material misstatement of management 
and financial information and records or 
against any financial losses or fraud.

The Board has established an on-going 
process for identifying, evaluating, and 
managing the significant risks faced by 
the Bank and this process is included 
enhancing the system of internal 
controls as and when there are changes 
to the business environment or 
regulatory guidelines. The process is 
regularly reviewed by the Board.
Management assists the Board in the 
implementation of the Board’s policies 
and procedures on risk and control by 
identifying and assessing the risks faced, 
and in the design, operation, and 
monitoring of suitable internal controls 
to mitigate and control these risks.
 



The Board
is of the view that the system of internal controls in place for the year under 
review and up to the date of issuance of the financial statements, is adequate 
and e ective to safeguard shareholders’ investment, the interests of customers, 
regulators and employees, and the Bank’s assets.

Key Internal 
Control Processes
The key processes that have been established in reviewing the adequacy and 
e ectiveness of the system of internal controls include the following:

(i) BOD Standing Committee was established to manage the business of the 
Bank and to ensure that the Bank’s operations are in accordance with the 
corporate objectives, strategies, and the annual budget as well as the policies 
and business directions that have been approved by the Board. The Board 
Executive Committee implements strategies approved by the Board and 
addresses issues arising from changes in both the external business 
environment and internal operating conditions. Management committees are 
established to assume the functions as stated above.

(ii) Board Audit and Compliance Committee was established by the Board of 
Director's approval to comply with Prakas from National Bank of Cambodia No 
B-7-08-211 Prokor "Prakas on Governance in Banking and Financial institution". 
The committee is set up to assist Board of Directors of the Bank overseeing the 
integrity of bank's financial reporting, maintaining e ectiveness and e ciency 
of internal control system at all levels of organization to comply with laws, 
regulations, and codes of conduct to promote the bank's corporate governance. 
Moreover, to ensure that the Bank's management understands compliance risks 
to which the Bank  may be exposed and to have in place appropriate policies 
and procedures to manage such risks. The committee shall review actions taken 
to ensure a robust and consistent compliance system is in place and promote a 
high compliance culture.

(iii) Board Risk and Products Committee was established to respond to aim 
at gathering and involving the resource from di erent departments to join the 
Committee to develop new products e ectively and timely. The product 
development team members, process of product development (define the issue, 
concept of development, risk assessment, pilot-test and rollout) as well as 
specific tasks, obligations and expectations of the new product development. 
The Committee is also set up to assist the Board in fulfilling its corporate 
governance oversight responsibilities with regard to the identification, 
evaluation, and mitigation of strategic, operational, financial and external 
environment risks.



(ix) There are policy guidelines and authority limits imposed on 
mana-gement within the Bank in respect of the day-to-day banking and 
financing operations, extension of credits, investments, acquisitions, and 
disposals of assets.

(x) Policies and procedures to ensure compliance with internal controls and 
the relevant laws and regulations are set out in operations manuals, guidelines 
and directives issued by the Bank which are updated from time to time.

(iv) Board Nomination and Remuneration Committee The purpose of 
establishing this committee is to provide transparency in the process of 
performance evaluation, salary incremental and other compensations for 
employees.

(v) Legal and Compliance Department (LCD) checks for compliance with 
applicable laws/regulations and internal policies and procedures and highlights 
significant findings in respect of any non-compliance to the Bank’s RC for review 
at its periodic meetings.  

(vi) The Bank’s annual business plan and annual budget are reviewed and 
approved by the Board. The Bank’s performance is assessed against the 
approved budgets and explanations are provided for significant variances on a 
quarterly basis to the Board.

(vii) There are guidelines within the Bank for hiring and retention, formal 
training programmes for sta  and annual or semi-annual performance 
appraisals to enhance the level of sta  competency in carrying out their duties 
and responsibilities. 

(viii) The Board receives and reviews reports from management on a 
regular basis. These reports include the accounts and financial information 
reports, the reports on monitoring of compliance with banking laws and NBC’s 
guidelines on lending, capital adequacy and other regulatory requirements, 
periodic progress reports on business operations which are tabled to the Board 
at its quarterly meetings.



Ethics, Integrity, And Trust
CCU Bank corporates culture of ethics and integrity is set from the top, 
embraced by all employees, and manifested in all CCU Bank’s business dealings. 
CCU Bank is committed to build a workforce that is primed to comply with the 
fast-changing regulatory environment whilst maintaining the highest standards 
of ethical behaviours in all CCU Bank’s business activities.

A comprehensive set of policies have been established and reviewed from time 
to time to set the ethical and integrity standards required of all sta . Such codes 
and policies include Code of Ethics, Anti-Fraud Policy and Whistleblowing 
Policy and Procedures, Social Media Policy, Information Security Policy and 
Anti-Money Laundering and Countering Financing of Terrorism and Targeted 
Financial Sanction Policy.

Code of Conduct and Ethics
CCU Bank’s Code of Conduct and Code of Ethics are consistent with the 
Professional Code for the Financial Services Industry issued by the National 
Bank of Cambodia and the Association of Banks in Cambodia to ensure that the 
corporate culture of professionalism and responsible conduct are embedded in 
all business operation and processes. The purpose of this Bank’s Code of 
Conduct (herein after referred to as the “Code”) is to encourage proper 
standards of conduct and sound business practices, and to suppress any illegal, 
dishonorable, or improper practices in relation to the business of the Bank.

The purpose of the Code is to:
• Uphold the good image and reputation of the Bank and to maintain public 

confidence of the Bank in the security and integrity of the banking system;
• Maintain an impartial and unbiased relationship between the Bank and 

customers; 
• Uphold the high standards of personal integrity and professionalism of the 

Bank’s employees;
• Maintain independence of judgment and action by consciously disclosing 

and avoiding any possible conflict of interest; 
• Encourage employees to share in building a more just and humane society. 



Anti-Bribery and Corruption Policy
CCU Bank is committed to conducting its business in accordance with the 
highest ethical standards and in full compliance with all applicable laws and 
regulations in all locations and jurisdictions in which CCU Bank operates.

The Policy is put in place with the following objectives:
• Build and foster a business environment which is free of bribes and 

corruption, enhancing integrity, transparency, and accountability.
• Inculcate in all members of the Board of Directors and sta  the corporate 

values and commitment of the Bank against corruption in all its forms, 
including bribery.

• Define what constitutes bribery and corruption and other prohibited 
practices.

Any breach of the Policy will result in disciplinary proceeding including but not 
limited to sta  dismissal and the right to terminate any relationships with third 
parties.



The objectives of the Whistleblowing 
Guideline are:
• To provide an avenue or channel(s) for employees to disclose any alleged 

illegal, unethical, questionable practices or improper conduct within the 
Bank.

• To set out the protection accorded to the whistleblowers who disclose such 
allegations in good faith.

Whistleblowing Guideline
CCU Bank’s Whistleblowing Guideline mobillise its employees and third parties 
to communicate their suspicions of malpractice, impropriety, non-compliance or 
improper conduct by its employees in the course of their work in a responsible 
and transparent manner without the fear of reprisals or any detrimental action.

The Guideline aims to create an environment where employees, vendors, service 
providers, customers and other stakeholders are able to raise concerns on 
misconduct, irregularities or malpractices, without fear or harassment and / or 
victimisation and with an assurance that their concerns will be taken seriously.



Anti-Money Laundering 
and Counter-Financing 
of Terrorism Policy
CCU Bank is vigilant of the ever-changing mode and platform of money laundering and the 
financial crimes threatening the integrity and stability of the financial industry. Beyond the 
moral imperative to combat money laundering and financing of terrorism, CCU Bank has 
instituted a comprehensive AML/CFT framework encompassing both the legal and 
regulatory requirements. Robust infrastructure and system of internal controls are in place to 
detect and prevent the risk of CCU Bank’s business from being misused as a conduit for 
money laundering and financing of terrorism and to deter illicit funds from flowing into the 
financial system.



• Set out the expectation of AML/CFT requirements for the entities within CCU Bank.
• Establish a framework to ensure that all employees understand and comply with the 

AML/CFT requirements to combat against money laundering or terrorism financing risk. 

CCU Bank is vigilant of the ever-changing mode and platform of money laundering and the 
financial crimes threatening the integrity and stability of the financial industry. Beyond the 
moral imperative to combat money laundering and financing of terrorism, CCU Bank has 
instituted a comprehensive AML/CFT framework encompassing both the legal and 
regulatory requirements. Robust infrastructure and system of internal controls are in place to 
detect and prevent the risk of CCU Bank’s business from being misused as a conduit for 
money laundering and financing of terrorism and to deter illicit funds from flowing into the 
financial system.

CCU Bank’s AML/CFT 
Policy is established with
the following objectives:



Embedding Ethics,
Integrity and Trust in
CCU Bank Corporate Culture
A mutually respectful work environment which upholds honesty and 
ethical values is fundamental to the success of any establishment. In line 
with this commitment, CCU Bank has established a comprehensive 
framework aimed to inculcate and strengthen ethical behaviour and 
conduct among its employees. The framework covers the following:



Extensive supervisory control and procedures in CCU Bank’s daily operations to ensure 
scrupulous dealings which are integral to the Bank’s corporate culture.
Conducting stringent and vigorous pre-employment screening on potential incumbents in 
order to prevent or minimise infiltration of undesirable elements into the sta  force. 
Conducing checks and monitoring on employee compliance with relevant guidelines or 
policies by the internal audit or compliance team on a regular basis. 
Emphasis of the guidelines and policies during the induction programme for new employees.
Reminders via employee circulars.
Implementing a performance management system incorporating the achievement of 
expected ethical standards and compliance in the performance evaluation criteria. 
Adopting strategic risk governance on employee remuneration through malus reversal or 
downward revaluation of rewards in the event of fraud and misconduct.

Incorporation of applicable guidelines and policies in the o er letter and service undertaking 
to be read, understood and acknowledged by all employees upon their appointment.
Comprehensive training on the standards of ethical conduct expected of employees in CCU 
Bank with emphasis on:

Prudential Framework against 
Unethical Practices
Ethical culture and conduct in any business are important to sustain the trust of customers. 
CCU Bank does not tolerate any form of unethical behaviors and takes a serous view on any 
violations of CCU Bank’s Code of Conduct or any applicable laws, regulations or policies. 
Strict enforcement with appropriate disciplinary actions is meted out on sta  who have 
contravened the Bank’s policies, rules and regulations. All breaches to CCU Bank’s Code of 
Ethics and Conduct are reported to the Board of Directors on a timely basis for the Board to 
exercise proactive oversight on business integrity issues.

Enhancing employees’ knowledge on regulatory requirements.

Enabling employees to understand and internalise the ethical standards  set by the Bank.

Equipping employees with knowledge and skills to handle ethical

dilemmas with integrity.

Equipping employees with knowledge and skills to detect early warning  signs of fraud 

and malpractices.

Enabling employees to comply with CCU Bank’s Code of Ethics and Conduct.

•
•

•
•
•

•
•
•

•




